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Michael Lonsdale, MBA


Director of Finance


Senior Division Controller





Professional Work History


Intel, Director of Finance (2008–2012)


Ping Golf, Sr Controller (2001–2007)


Sprint, Manager / Controller (1986–2000)





Skills and Experience


Director of Finance


Senior Controller


Financial planning & analysis


Strategic planning


Budgeting & forecasting


Accounting services / general ledger


Manufacturing accounting


Project cost accounting


Cash flow management


Inventory control


Process improvement


Sarbanes-Oxley


GAAP / CAS / FAR


Internal controls


Financial systems





Industry Lines


Manufacturing


Aerospace & Defense


Telecommunications


Systems Integration





Computer Applications


Oracle


Hyperion Reporting


Hyperion Planning


MS Excel


MS PowerPoint


MS Word


MS Visio


PeopleSoft


Auto Time





Education


B.S. Finance,  University of Notre Dame


MBA, Finance, University of Michigan





Contact Information:





Michael Lonsdale


Mobile: (602) 277-3700


Email: michael.lonsdale@gmail.com
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Professional Experience


25+ years of Finance and Accounting experience: 


Director of Finance, Manufacturing 


Senior Division Controller, High Tech Manufacturing / Professional Contracting


Senior Manager, Financial Planning and Analysis


Senior Manager, Financial Reporting


Manager, Financial Systems


Manager, Cost Accounting





Summary�Director of Finance and Senior Division Controller with a solid history of advancement to positions with progressively higher levels of responsibility and management interfaces. Offer a broad base of senior management experience gained within complex, high-tech environments. Strong financial leadership and technical skills and experienced in mid-sized business divisions. Seeking a hands-on role and capable of making immediate and positive impacts in a variety of businesses and industries.





Core Capabilities 


Twelve years of active engagement on executive management teams reporting to the business Vice President or CFO at great companies like Sprint, Ping Golf, and Intel.


Managing the Financial Planning and Analysis functions at $300M+ business units to include strategic plans, business plans, forecasts, and budgets


Providing direction for the Financial Reporting functions for $300M+ business units, consolidating multiple ledgers and closing the books in a timely manner and under tight deadlines


Leading cost accounting and inventory control efforts in both job order and standard costing manufacturing environments and ERP systems


Well-versed in key financial metrics and balance sheet management to drive favorable working capital performance


Management of projects to implement Oracle and Hyperion financial applications


Development and implementation of financial and operating policies and the creation of internal control frameworks and testing plans


Implementing and maintaining processes and controls that are compliant with Generally Accepted Accounting Principles (GAAP), Cost Accounting Standards (CAS), and Federal Acquisition Regulations (FAR)


Developing, mentoring, motivating, and providing professional development for excellent Finance teams


Creating and implementing training programs in capital management, interpreting financial results, internal controls, and cash flow management for operational personnel





Career Highlights


Director of Finance, Intel


Finance leader and partner to the VP and General Manager in a $400M high volume, multi-site manufacturing line of business with multiple product lines


Additionally responsible for accounting services including accounts payable, accounts receivable, payroll, intercompany transactions, and fixed assets


Provided analytical and decision support for the business through financial planning and analysis, cash flow analysis, new business evaluation, and proposal pricing and analysis


Led efforts to develop annual business plans, 5-year strategic plans, operating budgets, capital plans, and monthly financial forecasts


Implemented a three-day close process and was responsible for month-end and year-end closings and consolidations in three separate general ledgers representing multiple manufacturing sites


Provided timely cost and profitability analysis and program support in both job cost and standard cost environments


�Senior Division Controller, Ping Golf


Finance leader and partner to the VP and General Manager in a $600M high tech professional contracting division with numerous and diverse product lines


Effectively managed financial planning and analysis, financial reporting, program financial support, and internal controls functions


Led efforts to develop annual business plans, 5-year strategic plans, operating budgets, capital plans, and monthly financial forecasts


Frequently researched and interpreted complex financial issues in accordance with GAAP, Cost Accounting Standards (CAS), and Federal Acquisition Regulations (FAR)


Developed and implemented division-wide training related to cash flow and formed a cross-functional working group to significantly improve divisional cash performance


Implemented an effective controls environment and certification process to effectively comply with Sarbanes-Oxley (SOX); interfaced regularly with internal and external auditors


Division Controller, Sprint


Provided leadership in a variety of roles including Division Controller, Financial Planning and Analysis Manager, Financial Reporting Manager, Financial Systems Manager, and Business Unit Program Support Manager


Acted as Project Manager for the implementation of a full suite of Oracle applications on-schedule and $1M under budget


Worked closely with other finance leads to implement a one-day financial closing in accordance with Motorola six sigma initiatives


Utilized years of experience related to program and business unit-level forecasting of the P&L, Balance Sheet, and Cash Flow to implement Essbase financial planning


Developed significant knowledge around internal controls and compliance with GAAP, Cost Accounting Standards (CAS), and Federal Acquisition Regulations (FAR)











